
Reference Division Pathway/Target Category of Work Action Owner Due Date

Action Status

R  - Not on Track 
A  - Progressing

G  - Achieved 

Commentary

LGI 1 Start Well & Planned 
Care

Lower GI: Day 28 Triage & Stepdown
Monitor performance of triage and 

stepdown following implementation of 
new admin process

Mazyar Fani Nov-25 A

14/11/2025: New process has been implemented which has 
demonstrated marginal improvement in FDS performance. 
Ongoing monitoring to assess the impact of the changes.

LGI 2 Start Well & Planned 
Care

Lower GI: Day 28 Complex Polyp MDT Implement complex polyp MDT in-line 
with JAG accreditation requirements

Simon McDermott Dec-25 A
14/11/2025: Partially implemented. Further task and finish 
activity is required to foralise the process. Requirement to agree 
meeting time to be reflected in job plans.

LGI 3 Live Well & Urgent 
Care

Lower GI: Day 28 Endoscopy Insourcing Expand capacity with insourced provider Simon McDermott Dec-25 A
14/11/2025: Delay in implementation due to procurement 
processes. This action has COO oversight and assurance 
monitoring.

LGI 4 Live Well & Urgent 
Care

Lower GI: Day 28 Additional Endoscopy Capacity Expand capacity with local resource Simon McDermott Nov-25 A

14/11/2025: Additional capacity has been secured from extra lists 
offered by surgeons. Additional Consultant Gastroenterologist is 
providing job planned lists which has increased local capacity
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B1 Start Well & Planned 
Care

Breast: Day 28 Mastalgia Pathway Implement guidance compliant mastalgia pathway Jeffrey Dalli Dec-25 A 14/11/2025: Ongoing actions to deliver compliant pathway

B2 Start Well & Planned 
Care

Breast: Day 28 Mastalgia Pathway Update e-RS Directory: Send request to NHSE to remove 
the "Mastalgia bucket" on the e-RS system

Victoria Allen Nov-25 A

14/11/2025: The directory can only be amended once the staffing 
model is in place to manage the referrals. Business case is due to 
be reviewed at Wider Leadership Team meeting in December.

B3 Start Well & Planned 
Care

Breast: Day 28 Mastalgia Pathway Confirm staffing resource to undertake triage and booking Victoria Allen Nov-25 A
14/11/2025: Staffing resource to support the pathway has been 
identified although there is fragility due to the additional work that 
had been generated. 

B4 Start Well & Planned 
Care

Breast: Day 28 Mastalgia Pathway

Triage Process: Confirm if process in place to ensure that 
if choose and book is utilised that if the patient was then 
triaged into a mastalgia telephone clinic that the booking 
team can contact the patient and inform them they have 

been reassessed and moved into a telephone appointment

Victoria Allen Nov-25 A

14/11/2025: GP Speciality doctor as started triage and transfer of 
patients from one-stop capacity into mastagia/benign pathway 
clinics. This optimises the one-stop capacity. 

B5 Start Well & Planned 
Care

Breast: Day 28 Mastalgia Pathway  Education & Training: Request GMCA to support training 
of triage staff in line with system wide protocol

Victoria Allen Nov-25 A

14/11/2025: GP Speciality doctor has continued to undertake 
training as the need arises. The planned education sessions 
have been poorly attended therefore the approach has been 
targeted to specific practices/clinicians. The trainign has been 
supported by the Cancer Service Improvement Lead.

B6 Start Well & Planned 
Care

Breast: Day 28 Diagnostic Capacity Monitor and optimise diagnostic capacity Amy Bissell Nov-25 A

14/11/2025: One-stop backlog has been minimised with return to 
full establishment staffing of Breast Radiologists. Additional 
sessions are being provided to maintain performance standards. 
Process to monitor demand and capacity has been implemented. 

B7 Start Well & Planned 
Care

Breast: Day 28 Diagnostic Capacity Recruit to Breast Radiology MMED Lee Unsworth Feb-26 A 14/11/2025: Recruitment underway with scope to appoint from 
February 2026.

B8 Start Well & Planned 
Care

Breast: Day 62 Theatre Capacity Additional lists Natalie Garforth Nov-25 A

14/11/2025: Cases identified for theatre have been reviewed to 
identify the capacity required to allocate TCI dates. Consultants 
have been contacted to explore requirement to run additional 
operating lists to reduce lead times. Additional lists have been 
scheduled during the weekend throught November. 

B9 Start Well & Planned 
Care

Breast: Day 62 Theatre Capacity Theatre Listing Natalie Garforth Nov-25 A

14/11/2025: Clinicians have been instructed to flag when 
additional lists are requied to provent booking beyond Day-62. 
Information will be flagged by Cancer Services from decision to 
treat date in the MDT. 

B10 Start Well & Planned 
Care

Breast: Day 62 Theatre Capacity Pre-op Natalie Garforth Nov-25 A 14/11/2025: Admissions team have been insturcted to book pre-
op within 1-week of the results clinic.

B11 Start Well & Planned 
Care

Breast: Day 28 Referral Demand Out-of-Area Referrals Lee Unsworth Nov-25 A
14/11/2025: Extensive discussions regarding closure of the 
directory to out-of-area referrals. Pathway was closed on 
07/11/2025. Ongoing monitoring to assess impact.
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G1 Start Well & Planned 
Care

Gynaecology: Day 
28 Diagnostic Capacity

Deploy additional imaging capacity to manage non-
cancer referrals to a mechanism to deflect from 

cancer pathways
Lee Unsworth Apr-26 R

14/11/2025: Current levels of capacity have been reduced to 
mitigate risks concerning Ultrasound provision (Risk ) 
Service levels can be reviewed from April 2026 when Community 
AQP activity is reduced.

G2 Start Well & Planned 
Care

Gynaecology: Day 
28

Diagnostic Capacity Train and supervise gynaecology specialist nurses to 
undertake ultrasound examinations

Lee Unsworth / Natalie 
Garforth

Apr-26 A 14/11/2025: Ongoing discussions to define scope, resource 
requirements and funding. 

G3 Start Well & Planned 
Care

Gynaecology: Day 
28

Diagnostic Capacity Expand training of Consultant Gynaecologists to 
undertake ultrasound examinations

Lee Unsworth / Natalie 
Garforth

Apr-26 A 14/11/2025: Ongoing discussions to define scope, resource 
requirements and funding. 
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UGI1 Live Well & Urgent Care Upper GI: Day 28 Diagnostic Capacity Expand local endoscopy capacity Simon McDermott Nov-25 A

14/11/2025: Extra straight-to-test lists have been accomodated 
due to additional capacity offered by additional Consultant 
Gastroenterologist. This is currently being added to the booking 
templates. 

UGI2 Live Well & Urgent Care Upper GI: Day 28 
& Day 62

Clinic Capacity Re-template results clinics to minimise 
pathway delays

Simon McDermott Nov-25 A
14/11/2025: Additional clinician starting work on 24/22/25 will 
allow capacity to be adjursted to meet demand and shorten 
timeframes in the pathway. 

UGI3 Live Well & Urgent Care Upper GI: Day 28 EUS Capacity Monitor Capacity of EUS slots including 
SQD provision

Simon McDermott Dec-25 A

14/11/2025: Currently no additional capacity. Dedicated slots 
exist, although some of the capacity allocation is provided to 
outer trusts under the SQD arrangements. LU to determine if this 
is disadvantageous to Wigan locality or is this balancing wait 
times across the system with equity of access. 

UGI4 Live Well & Urgent Care Upper GI: Day 28 Upper GI Stepdown Process Monitor stepdown process and escalate 
delays

Simon McDermott Nov-25 A

14/11/2025: Very few responses to stepdown spreadsheet 
exacerbated by the absence of the clinical lead. The Medicine 
ops team have taken an action to monitor and follow-up with 
individual clinicians to improve response rates. 

UGI5 Live Well & Urgent Care Upper GI: Day 28 Endocopy Booking Delays
Minimise delays in re-scheduling repeat 
or follow-up procedures for patients on 

open pathways
Simon McDermott Oct-25 G

14/11/2025: Concerns raised about booking of repeat / follow-up 
procedures had been raised due to reduced staffing levels. There 
was some support from Healthcare Operations in the short term 
but the issue has now been resolved within the Division.  
Ongoing monitoring

UGI6 Live Well & Urgent Care Upper GI Fibroscan Pathway Implement CDC Fibroscan pathway Jess Blanford Oct-25 G 14/11/2025: Pathway funded via CDC revenue and currently 
being mobilised. 
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U1 Start Well & Planned 
Care

Urology Nurse lead LAPT Implement LAPT Urology Lead Apr-26 R Require update from Urology team
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HN1 Start Well & Planned 
Care

Maxillo-Facial: 
Day 28 and Day 

62
Additional Medical Staffing Increase Consultant staffing levels Oct-25 G

21/10/2025: A new visiting consultant from MFT has started, 
providing more continuity by alternating weeks with the existing 
consultant and increasing availability for specialist biopsy lists.
14/11/2025: Review progress and quantify impact in November 
cancer performance meeting.
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H1 Live Well & Urgent Care Haematology/ Day 
62

Treatment Capacity Review and optimise treatment capacity 
for SACT

Lee Unsworth Dec-25 A

14/11/2025: Concern that patients with breach 62-day treatment 
target due to reduced capacity in the Cancer Care Unit. There is 
a pre-existing risk in reference to this issue which has been 
partially mitigated. There are periodic episodes of reduced 
capacity which require an perational response to resolve. 
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L1 Live Well & Planned Care Lung Recruit to Medical Staffing Vacancy Recruit to Consultant vacancy Michelle Sherrington-Bell Oct-25 G 14/11/2025: Additional Respiratory Consultant recruited to 
support lung cancer pathway

L2 Start Well & Planned 
Care

Lung Radiology Nursing Review Radiology Nursing Provision Lee Unsworth Dec-25 A

14/11/2025: Implement additional nursing to support scheduling 
of CT guided biopsy. Due to a lack of nursing there is frequently a 
conflict in demand resulting in deferral of appointments. 
Additional nursing support needs to align to the consultant job-
planned activity. This action is unfunded. 
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S1 Start Well & Planned 
Care

Sarcoma Pathway Implementation Implement local Sarcoma Pathway in 
accordance with GM recommendations

Lee Unsworth Apr-26 A

14/11/2025: Separate task and finish group has been established 
to work through the issues that are arising. Main problematic 
issues are concering the increased process that must be 
delivered without resource. 
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SS1 Start Well & Planned 
Care

All / Day 28 Artificial Intelligence Digital Diagnostic Funding Lee Unsworth Dec-25 A 14/11/2025: Support system wide bid to sustain and expand the 
utilisation of AI within diagnostic services. 

SS2 Start Well & Planned 
Care

Breast / Day 28 Artificial Intelligence AI National Pilot Amy Bissell / Grace 
Easton

Apr-26 A 14/11/2025: Contribute to national pilot building upon the work 
undertaken with revious AI provider. 

SS3 Start Well & Planned 
Care

Urology / Day 28 Artificial Intelligence GM Pilot Barry Burgess Apr-26 A 14/11/2025: Contribute to GM systeml pilot building upon the 
work undertaken with revious AI provider. 

SS4 All Divisions All SQD Implement NHS FDP to sustain and 
expand SQD

Digital Teams/ Lee 
Unsworth

Apr-26 A 14/11/2025: Task and Finish ongoing

SS5 All Divisions All PSFU Implement NHS FDP to replace PSFU 
currently managed by Infoflex

Kathryn Place Apr-26 A 14/11/2025: Task and Finish ongoing

SS6 All Divisions All Peer Review Undertake Peer Review Cancer Services Jan-26 A 14/11/2025: Peer review underway and tasked to compled in 
December 2025. Report due in Q4 25/26.

SS7 Start Well & Planned 
Care

All / Day 28 Cellular Pathology Escalate concerns regarding 
performance against the KPI's 

Lee Unsworth Nov-25 A
14/11/2025: Escalation at GM long waits meeting on 7th 
November. Requires local discussions with NCA regarding 
clinical incident with dermatopathology results. 

A
A
A
A
A
A
A
A
A
A
A
A
A
A


	Lower GI
	Breast
	Gynae
	Upper GI
	Urology
	Head & Neck
	Haematology
	Lung
	Sarcoma
	Corporate & Shared Services



